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CAUSES OF HEALTH CARE COST

• 1) Increasing and Aging of population

•

• 2) Technology

• 3) Methodology of Health Care Costing
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THE STRATEGY OF VALUE AGENTA

• 1) Organize into integrated practice unites (IPUS)

• 2) Measure Outcomes & costs for every patient

• 3) Bundle payment for care cycle

• 4) Intergrade Care delivery systems

• 5) Expand Geographic Reach

• 6) Building an enabling I.T. platform



THE COST MEASUREMENTS PROCESS

• 1) Select the medical condition

• 2) Define the care delivery value chain (CDVC)

• 3) Develop process map of each activity in patient care delivery

• 4) Obtain time estimates for each process

• 5) Estimate the cost of supplying patient care resources  

• 6) Calculate the capacity cost care of each process

• 7) Calculate the total cost of patient care 
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WAYS TO IMPROVE VALUE

• 1) Eliminate process that don’t add value (e.g. unnecessary lab tests, 
standardization)

• 2) Improve resource capacity utilization. (e.g. unnecessary equipment, space, 
personnel, fragmentation, high volume few centers

• 3) Deliver the right process at the right location

• 4) Match clinical skills to the process

• 5) Speed up cycle time

• 6) Optimize over the full cycle of care

• 7) Capturing pay off

• 8) Reinventing reimbursement 



CONCLUSIONS 

• The Future is: Value based Medicine 


